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From: Neil Rae, Boeing Defence UK. Notes used on calls (1 September 2017) to share with TD-Info
members
1. LoglS Strategy

This has been drafted and sets out the approach to Defence Support Network IS. The document is with
Maj Gen Fay for review, prior to circulation.

Recommend: At 8 Sep meeting with Maj Gen Fay, Team Defence Information suggest a workshop in Sep
17 to review and comment on draft with attendance from the JIG and DISCOG members. This would be
similar to the review carried out of the Defence Information Strategy for ISS, with the goal of providing
useful input and feedback.

2. Information Enablers Work Strand

5 capability investigations are in development for the Information Enablers work strand of the Defence
Support Network Transformation programme. The capability investigations are planned to be released
via the Digital Outcomes 2 framework, with an expected start in Oct 17. Project Initiation Documents
have been shared with the DSN PMO (Tony Doherty) and the investigations will be informed by the Log IS
Strategy and build on the Government Digital Services approach to implementing information services of
Pre-discovery, Discovery, Alpha, Beta. They currently cover the following areas:

a. Pre-Discovery
Capstone project to scope and define Defence Support Network IS.
b. Enterprise Architecture

Define and scope key Enterprise Architecture artefacts needed for DSN IS, as well as reviewing
extant documentation.

c. Integration Services
Project to review current integration services and recommend approach to future integration.
d. Master Data Management & Data Quality

Project to review current capabilities, to identify list of key Master Data elements and sources and
to recommend implementation approach.

e. User Story Development

Project to begin development of compelling user stories that will identify opportunities for early
user benefit and digital delivery.
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