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The Internet Is driving the next generation of
busi ness model s ..
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Enabled by a more contemporary approach to the
supply chai n..

Traditional supplychain  Contemporary supply chain

Driver Cost Customer

Cost orientation Manufacturing cost Total landedcost
Batch size Large Ofone
Manufacturing Global Local

location

Socialand Low visibility High visibility

environmental
sustainability

Customer quality Limitedto conformance | Superior quality delivered
of product to quality through fully personalised
standards products
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The circular economy is also driving new business
model s ...

The circular economy is a generic term for
an economy that is regenerative by design.
Materials flows are of two types, biological
materials, designed to reenter the
biosphere, and technical materials,
designed to circulate with minimal loss of ('('('C'('('('(“ WASTE
guality, in turn entraining the shift towards S

an economy ultimately powered by NUTRIENTS MIXED UP

renewable energy

F115: FECONOMY ECONOMY

TECHNICAL
NUTRIENTS

TAKE > MAKE > DUMP

LIVING SYSTEMS

ENERGY FROM RENEWABLE SOURCES

Source:http// www.ellenmacarthurfoundation.org
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THE CIRCULAR ECONOMY AN INDUSTRIAL SYSTEM THAT IS RESTORATIVE BY DESIGN

Mining/materials manufacturing

Farming/collection '

.

Material/parts manufacturer

Biochemical

feedstock Product manufacturer

Biological materials Technical materials

ol \
restoration MRCLIACK: ‘ i

Retail/service provider
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Biogas Cascades .
Consumer
Collection Collection
Btadionof l 1 R
biochemical Energy recovery N
J A 0 ‘.-" Leakage - to be minimised
Landfill
1Hunting and flshing 0
2 Can take both post-harvest and post-consumer waste as an input
SOURCE: Ellen MacArthur Foundation circular economy team

Source:http// www.ellenmacarthurfoundation.org
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Isomni-channel just hype?
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Agile Commerce: From Channels to Touchpoints @
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Or market mediation?

Supp|y Market

Mediation
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online at a phenomenal pacdhis is where

theydore browsing and where

Alex Baldock CE, Shop Direct (May 2015)
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Keep I n touch..

Next SCIP networking event:
Tuesday % December (08:00)

Supply chain visibility or vulnerability?
http://www?2.warwick.ac.uk/fac/sci/wmg/research/scip/networking

@JanGodsell

@WMGSupplyChain An Industry 4 readiness
#SCinPractice assessment tool
#HowThingsGet2U -
j.godsell@warwick.ac.uk Crimson&Ca®  Pinsentiasons
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