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Part of a series of inter-connected trends…
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ΨL/¢ ŜƴŀōƭŜŘ ŎƻƴǾŜǊƎŜƴŎŜ ƻŦ 
technological and business processes 
will herald the next generation of 
όDŜǊƳŀƴύ ƳŀƴǳŦŀŎǘǳǊƛƴƎΩ

Prof. Henning Kagermann
February 2014, RAE



1. Industrie4.0
2. Circular Economy
3. Omni-channel
4. Market Mediation
5. Consumption driven SC



The internet is driving the next generation of 
business models…



Enabled by a more contemporary approach to the 
supply chain…

Traditional supplychain Contemporary supply chain

Driver Cost Customer

Cost orientation Manufacturing cost Total landedcost 

Batch size Large Of one

Manufacturing
location

Global Local

Socialand 
environmental 
sustainability

Low visibility High visibility

Customer quality Limitedto conformance 
of product to quality 
standards

Superior quality delivered 
through fully personalised 
products

Ψpersonalisationat mass-ǇǊƻŘǳŎǘƛƻƴ ǇǊƛŎŜǎΩ





What are the opportunities and 
threats to the support chain from the 
emergence of the cyber-physical age?



The circular economy is also driving new business 
models …

Source:http:// www.ellenmacarthurfoundation.org

The circular economy is a generic term for 
an economy that is regenerative by design. 
Materials flows are of two types, biological 
materials, designed to reenter the 
biosphere, and technical materials, 
designed to circulate with minimal loss of 
quality, in turn entraining the shift towards 
an economy ultimately powered by 
renewable energy



Source:http:// www.ellenmacarthurfoundation.org





How could support chain  business 
models change to support a more 
circular economy?



Is omni-channel just hype?

Ψ{ŜŀƳƭŜǎǎ ŀǇǇǊƻŀŎƘ ǘƻ 
the consumer 

experience through all 
available shopping 
ŎƘŀƴƴŜƭǎΩ





What are the opportunities and threats 
to the support chain from a moving 
from channels to touchpoints?



Or market mediation?

Omnipresent Omniscient

Supply DemandMarket 
Mediation



Evolution…

Catalogue circulation

Peak: 25 million 

2010: 5 million

2015: 300,000

óThis is a big step in Shop Directôs

transformation and, importantly, itôs one thatôs 

been led by our customers. Theyôve embraced 

online at a phenomenal pace ïthis is where 

theyôre browsing and where theyôre buyingô

Alex Baldock, CE, Shop Direct (May 2015)



Rise of business models that support 
ǘƘŜ ǎƘŀǊƛƴƎ ŜŎƻƴƻƳȅΧ

Revolution…



What are the opportunities and threats 
to the support chain  for new forms of 
market mediation? 





How will support chain business models 
adapt to support a more ‘consumption 
driven’ approach?



1. Industrie4.0
2. Circular Economy
3. Omni-channel
4. Market Mediation
5. Consumption driven SC
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Keep in touch…

Next SCIP networking event: 
Tuesday 5th December (08:00)
Supply chain visibility or vulnerability?
http://www2.warwick.ac.uk/fac/sci/wmg/research/scip/networking


